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STEVEN R. SHALLENBERGER 
 

Steve is well known as a global leader in high-performance research and training. He dedicated 
40 years of research to identify the 12 principles of highly successful people and leaders. Based 
on that research, Steve founded Becoming Your Best Global leadership and developed 
numerous proprietary tools and processes to help develop high-performance people and teams. 
Becoming Your Best has launched multiple National Bestselling books and Steve has trained 
hundreds of groups around the world. As a founding member of the Utah YPO Chapter, Steve 
understands how to deeply connect with YPO members and help them successfully build their 
businesses. 
 
Through the years, Steve has accumulated four decades of business experience as a 
successful business owner, trusted senior executive, professional corporate trainer, and 
respected community leader. After graduating from Brigham Young University in 1976, Steve 
launched Eagle Systems International, a global leadership and management consulting firm. He 
has successfully led companies in four different industries and has a keen understanding of how 
to thrive in business. 
 
During those formative years, he continued his education at the Harvard Business School. 
Steve also worked many years with Stephen R. Covey. As a key leader, among others, he 
helped build the world-renowned Covey Leadership Center.  
 
Steve served as president of the Brigham Young University Alumni Association. He was a 
former president and is the upcoming president of America's Freedom Foundation and he 
currently sits on their board of trustees. He was a charter member and chair of the Utah chapter 
of the Young Presidents' Organization (YPO) and is actively involved in the World Presidents' 
Organization (WPO).  
 
He has been married for 45 years and has six children. 
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